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Notice of Nondiscrimination

You are invited to participate in our transportation planning process, regardless of
your race, color, national origin (including limited English proficiency), religion,
creed, gender, ancestry, ethnicity, disability, age, sex, sexual orientation, gender
identity or expression, veteran’s status, or background.

Read the full notice of your rights and protections at www.bostonmpo.org/mpo_non_discrimination.

Espaiiol (Spanish)
Si necesita esta informacion en otro idioma, por favor contacte la
Boston Region MPO al 857.702.3700.

Portugués (Portuguese)

Caso estas informacdes sejam necessarias em outro idioma, por favor,

contate o MPO da Regiéo de Boston pelo telefone 857.702.3700.

Tiéng Viét (Vietnamese) ‘
Néu quy vi can thong tin nay bang mét ngén nglr khac, vui long
lién lac Boston Region MPO theo sb 857.702.3700.

Kreyol Ayisyen (Haitian Creole)

Si yon moun vle genyen enfomasyon sa yo nan yon lot lang, tanpri
kontakte Espesyalis Boston Region MPO Title VI la nan nimewo
857.702.3700.

A3 (Simplified Chinese)

MRREFERETCIBE THRER, BHERRITWMAHSANAR
(Boston Region MPO) (RBUEZE) FRELR, =14 857.702.3700.

FE&rh X (Traditional Chinese)
MRREFERHMESEREN, FHERLTWMAHGHEER
(Boston Region MPO) ( R#EEE) FAEHS, ETFE 857.702.3700.



MPO Accessibility Statement

This meeting is accessible to people with disabilities.
Zoom products are compliant, with exceptions, with the
following standards: Web Content Accessibility Guidelines 2.1
Level AA Standards and Revised Section 508 Standards.

If you require any additional accommodations in order to
participate fully in this meeting or if you have any technical
difficulties, please contact Stella Jordan, MPO staff,
at sjordan@ctps.orq, or 857.702.3675, or via the chat box.

MPO Guidelines

1. All participants will join the meeting with muted microphones.
2. Please rename yourself to include your first name, last name, and affiliation.

3. Participants may mute and unmute themselves. Always remain muted unless
actively speaking.

4. To participate in the discussion, please select the “raise hand” function.

Find this by clicking either on the “Participants” button at the bottom of the
screen, and a window will pop up with a “Raise Hand” button at the bottom,
or the "Reactions” button in the toolbar. The Chair will then call on participants.

5. If you are on the phone, you can use *9 to raise your hand.
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TIP Before-and-After Study

Sarah Philbrick, Manager of MPO Planning and Policy
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July 10, 2024 TIP Before-and-After Summary
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 Overall, results are mixed. All projects indicate some
benefits, but do not always meet intended goals.
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Lebanon Street Reconstruction, Melrose

Problems before construction

Accessibility
features
noncompliant

No defined
shoulder for bicycles

Curbing damaged,
sidewalks cracked

Lynde and Grove Excessive queues at

Streets too close intersection of

together, causing Lebanon and Upham
confusion Streets

Lack of turn lanes
throughout corridor




Lebanon Street Reconstruction, Melrose
Intersection of Main, Green, Porter, and Lebanon Streets

Before Reconstruction, September 2014

After Reconstruction, May 2016

Lebanon Street Reconstruction, Melrose
Upham and Lebanon Streets Intersection

Before Reconstruction, September 2014 After Reconstruction, 2022



Lebanon Street Reconstruction, Melrose

We evaluated the improvements to this area in three categories.
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Safety Traffic Flow Urban Design

Lebanon Street Reconstruction, Melrose

» There was a decrease from 73 to 58 crashes in the project area.
o Most of this was due to a decrease in angle crashes (31 to 12).

» Delays increased in half of the intersections studied, largely due to
the left-turn movement on Main Street southbound.

 Signal-timing changes, in addition to growing demand, likely led to
an increase in congestion.

» Roadway surfaces for bicycles and pedestrians were improved.



Hancock and East/West Squantum Streets, Quincy

Problems before construction

Long delays and
congestion for all
approaches during
peak periods

Crash experiences
greater than the
state average

No provision for
bicycles

Long pedestrian No signal
crosswalks coordination

Hancock and East/West Squantum Streets, Quincy

Before Reconstruction, September 2014 After Reconstruction, May 2016



Hancock and East/West Squantum Streets, Quincy

We evaluated the improvements to this area in three categories.
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Safety Traffic Flow Urban Design

Hancock and East/West Squantum Streets, Quincy

» Crashes increased by 20% in the study area and remain largely
unchanged by North Quincy High School and McDonald’s.

 We don’t have traffic counts, so we don’t know if crash rates
have increased.

« The MBTA added another entrance to the Red Line station,
which rerouted traffic.

* The addition of a new Target and Starbucks likely contributed to
increased eastbound traffic.

« Accommodating vehicle drop-off and pickup at nearby schools is
still a challenge.



Broadway Reconstruction, East Somerville

Goals to improve the streetscape (construction completed fall 2015)

Reduce capacity of Change parking use
travel lanes and regulations

Widen sidewalks and
bicycle lanes

Broadway Reconstruction, East Somerville

S gt

Before Reconstruction, June 2010



Broadway Reconstruction, East Somerville

Broadway Reconstruction, East Somerville

After Reconstruction, Loading Zone Signage, August 2020



Broadway Reconstruction, East Somerville

We evaluated the improvements to this area in three categories.
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Safety Traffic Flow Urban Design

Broadway Reconstruction, East Somerville

 There was a decrease from 55 to 31 crashes in the project
area. Crashes with injuries decreased from 16 to 7.

» There was a decrease of 1,550 vehicles of through traffic on
Broadway between 2007 and 2023 in the AM peak.

* Analysis indicates there were no significant diversions away
from Broadway between McGrath and Lombardi Street that
would inversely impact this area.



Community Path Extension, Somerville

Goals for the project (construction completed spring 2016)

Complete a portion of the
planned 104-mile Central MA
Rail Trail

Expand shared-use path from

Alewife to Lechmere

Community Path Extension, Somerville

Rail Right-of-Way at Lowell Street, 2001

Community Path at Lowell Street, 2020



Community Path Extension, Somerville

Rail Right-of-Way East of Cedar Street, 2001 Community Path at Cedar Street, 2020

Community Path Extension, Somerville

We evaluated the improvements to this area in two categories.

\g

o% h

Level of Use Urban Design



Community Path Extension, Somerville

* We counted 1,301 users in a 12-hour period on March 23, 2023.
The 2003 projection estimated 1,755 users.

« The Community Path has successfully connected areas of
Somerville to the Green Line.

Conclusions

» While roadway safety was prioritized in all projects, our crash statistics
show improvement for some, but not all locations.

* There is a need for more frequent, quick analyses of TIP-funded projects
to make data-driven funding decisions.



Next Steps

» There's a need for both robust and nimble analyses of TIP-funded
projects.

« The MPO should identify performance metrics and data needs in advance
of project construction and track progress after construction.

* There’s a need to systematically review project outcomes to their scoring
criteria to see if our projects are working toward the region’s goals.

ety 0, 252 Public Engagement Plan Update

. Introductions
. Public Comments

. Approval of April 10,
2024, Meeting Minutes

. TIP Before-and-After
Study

. PEP Update

. August Meeting/Field
Trip

. Advisory Council
Elections

. Chair's Report

. Old Business, New
Business, Members’
ltems

10. Adjourn

Technical difficulties?
Call Stella Jordan
at 857.702.3675 or
email sjordan@ctps.org




Public Engagement Plan Update

Stella Jordan
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August Meeting/Field Trip

Advisory Council Elections
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